
A SPECIAL MEETING OF  

THE BENSON PLANNING AND ZONING COMMISSION 

HELD APRIL 5, 2022 AT 6:00 P.M. 

AT THE BENSON COMMMUNITY CENTER 

705 W. UNION STREET, BENSON, ARIZONA 

 

CALL TO ORDER: 

Chair Andrew Abernathy opened the meeting at 6:00pm with the Pledge of Alliance. 

 

ROLL CALL: 

Present were Andrew Abernathy, Nancy Fuller, Mark Romero, and Dennis Bringham.  Planner 

Michelle Johnson stated a quorum was established.  

 

 

NEW BUSINESS: 

1.  Discussion and Possible Action on the Consent Agenda 

1a. Minutes of March 3, 2022 Regular Meeting 

 

Commissioner Mark Romero motioned to approve the consent agenda. Commissioner Dennis 

Bringham seconded.  Motion passed 4-0. 

 

WORK SESSION: 

1.  Water Conservation presentation and discussion with the Babbitt Center for Land 

and Water Policy 

 

Planner Michelle Johnson explained that in spring 2021 she participated in a state-wide Growing 

Water Smart conference as part of the Cochise County team. At the completion of the conference, 

attending jurisdictions became eligible to apply for technical assistance grants related to water 

resources.  Benson applied for and received a grant for 100 hours of review and recommendation 

on the City’s existing water-related documents, particularly the General Plan and Zoning 

Regulations.  She further explained that Arizona Department of Water Resources (ADWR) is 

running a new groundwater model of Benson, with expected completion in 2023.   

 

Michelle Johnson introduced Erin Rugland, the consultant with the Babbitt Center for Land and 

Water Policy, who completed the General Plan review.  Erin Rugland introduced herself and began 

her presentation by explaining her task to recommend feasible water policy strategies and identify 

gaps in existing documents with the goal of allowing Benson to formalize coherent and interlinked 

water conservation goals, strategies and action steps as the city grow and water resources become 

more questionable.  

 

She provided the Commission with an outline of a 3-prong approach to stewarding water wisely, 

including water management, future projections, and efficient land use.  Each topic contains 

subcategories and Ms. Rugland noted she is documenting whether or not Benson’s document 

addresses the topics/subtopics and the thoroughness of the discussion (describes, analyzes, 

integrates) when a topic is discussed.   She noted that Benson’s 4-page Water Element of the 

General Plan touches on nearly every topic/subtopic (16 of 20) and when discussing them, 13 of 



16 are middling thorough, in the analyzes category.  Ms. Rugland congratulated Benson on a robust 

and functional General Plan, noting that many cities in Arizona also have a majority of 

topics/subtopics in the analyzes category, providing a sample listing of cities whose General Plans 

she has analyzed.  

 

Ms. Rugland’s primary suggestion for improving the General Plan is rectifying gaps between the 

General Plan’s stated goals/objectives and actionable items.  She created a matrix to identify 

goals/objectives that did not have an associated policy, action item or timeline. Eliminating gaps 

and updating action items would improve the thoroughness of the existing policies since Benson’s 

General Plan already addresses most of the desired topics/subtopics.   

 

Beyond eliminating gaps, Ms. Rugland suggested creating and implementing a water demand by 

land use type metric to assist in determine how much water is used by differing land uses and at 

what densities.  She noted this would assist the city in knowing where water is currently being 

used and as developments are proposed, would provide a basis for water usage assumptions.  

 

As water usage crosses city departments, such as Public Works for provision and maintenance and 

Finance for billing, Ms. Rugland suggested adding policies whose actionable items would be under 

the purview of those departments, specifically policies related to building/plumbing codes, utility 

rates and stormwater management, recharge, and flooding.  Limiting growth beyond the existing 

water infrastructure was suggested, as well as identifying and protecting open space, specifically 

at known water recharge basins.  A water awareness/water conservation education campaign was 

also recommended to be included in the General Plans.  

 

There were no questions from Commissioners.   

 

ADJOURNMENT 

Commissioner Mark Romero motioned to adjourn at 6:55pm. Chair Andrew Abernathy 

seconded.  Motion passed 4-0 


